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From the Desk of the State Deputy

Brothers,

Recruiting during Advent and Christmas
Throughout the seasons of Advent and Christmas, we as Knights should focus on building relationships within the parishes and welcoming everyone, not only those who participate in Mass. Don’t overlook the people you see daily or weekly for the ones you see yearly. Make sure that your council events and activities are well publicized and key information is easily accessible and up to date on the church website, social media platforms, and the church bulletins. 

Becoming Fishers of Men
Advent and Christmas can be a time to make ourselves visible and welcoming to those who will be joining us at our events in our churches.

Extending the Invitation
•A recent survey of catholic men shows that 59% of Catholic Men would join a Catholic men’s organization if asked. 
So, this is a great reminder that as Knights we need to be visible in both our parishes and community and we also need to be welcoming to those who participate in our activities.
•Attendance increases during Advent and Christmas.
	But this is not the time to think about conducting a membership drive.
•Make sure you are visible.
Make sure you can be identified as a Knight, a pin, a shirt or a hat can go a long way in getting our message out there.
•Welcome everyone, but especially men.
Roll out the welcome mat to everyone who attends one of your events or walks in the door to attend mass. Especially those men you don’t recognize.
•Invite men and their families to your next activity.
Take advantage of this time to invite men and their families to your next council event, let them see what you and your council are all about, and then try to get them involved. This soft approach is key, especially during this time of Advent.

Ron Alonzo
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skronalonzo1202@gmail.com
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Membership:

We believe the Knights of Columbus provides Catholic men the best opportunity in today’s world of following in the footsteps of Christ. We thus want to do all within our power to grow the Order and foster healthy, vibrant councils in every parish.

As Knights, we should all believe this. Viewed in this light, it makes sense that we want to give all Catholic men the opportunity to join the Knights.

The membership goal for each Diocese in Texas for December is shown below.
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We have always encouraged every District Deputy to host one Exemplification per month. An easy website has been set up to allow DDs to report their monthly Exemplification by the first of the month. Simply click here and input your information. And you can look up Exemplifications online by clicking here. 

December is the time of Advent, and most councils will not be allowed to have membership drives. This does not mean you can’t grow your council’s membership. Here are a few of the unique opportunities available to your council in December.

Adult sons of members – Guys are home from college for Christmas vacation. Often, kids grow a bit while away at college. Encourage your members to ask their sons home from college if they’d like to join the Order. After having them join online, schedule a CUF (the guys are free, so a weekday afternoon is fine) and either have a live CUF or just play the video. Get them into the council before they go back to college!

Christmas Masses – There are LOTS of Catholic men who – well, maybe you only see them a few times a year. All the Christmas Masses – but especially the Children’s Mass – are target rich environments. And we want to give these guys a reason to be more involved in their faith. While you probably can’t have a membership drive, have all your members commit to asking men after Mass. 20-30 dedicated Knights roaming around right after Mass asking men to consider joining the Knights can yield some candidates.

Council Christmas Party – Most councils have a Christmas Party. Invite the entire parish to attend. Have Santa come and let people take pictures. Make it very kid friendly. For any non-members who show up, make them welcome and show them our great Knights hospitality, By the end of the evening, you’ll have that husband joining online.

Membership drives aren’t the only way to recruit new members. Use December to try out other ways, like these listed above, so your council doesn’t take a vacation from recruiting.

Bill Tillotson
Texas State Council
Membership Director
817.690.0556
william-tillotson@yahoo.com


Education, Training, & Communications:

“The people who walked in darkness have seen a great light; upon those who lived in a land of gloom, a light has shown.  You have brought them abundant joy and great rejoicing.”  Isaiah 9: 1-2

Our team is here to fulfill all your needs to be a Star Council. Visit www.kofc.org or www.tkofc.org at least weekly. Email all forms to the correct Supreme email address and to the Texas State Council at forms@tkofc.org. Copy all forms to your District & Diocesan Deputy.

Online training and webinars are available 24/7 on the Supreme website. Visit https://www.kofc.org/en/for-members/fraternal-training.html for the complete library of topics for members and Council Leaders.

As we reach the midpoint of the fraternal year, take some time for online training! Conducted by experienced Fraternal Trainers, these hour-long sessions provide practical guidance and useful tips to enhance your skills and keep your council running successfully.

Register for upcoming online sessions by clicking on the links below.

Even more sessions have been recorded and are available to watch on demand! Trainings are archived after each live session, and can be found in our library of on demand training.

Note: All Times are Eastern
December 2, 2024 8:00 PM......Navigating Council Forms
December 10, 2024 8:00 PM....Transitioning from Online to Council Membership
December 11, 2024 10:00 PM..Grand Knight Advanced Training
December 17, 2024 8:00 PM....Membership Retention

Our Financial Secretary Trainers are available to assist Council Financial Secretaries and other Officers. Please reach out to them to schedule a one-on-one session. Diocesan Deputies, please schedule your live training sessions if you have not done so. David Solis (Chairman) dsolis4027@aol.com 915-238-8735 can assist you with this. The room needs to have adequate wireless internet to accommodate all trainees. David can also schedule an online training session. We can not stress enough how important these trainings are!

December – 2nd Quarter finishing
· December 6-8 – Midyear Meeting – Ft. Worth
· December 9-10– Silver Rose transfer in Laredo
· December 12th – Feast of Our Lady of Guadalupe
· December 15th – Start gathering information for the Annual Fraternal Survey form #1728
· December 15th—Form 10784 Family of the Month (for November) due
· December 25th – Christmas
· December 31st – Quick Start Award deadline (State Charities & State Per capita)

January 2023 – 3rd Quarter begins.
Midyear Diocesan Conferences will taking place all month long. Check with your Diocesan Deputy for the date of your conference.
· January 1 – Solemnity of Mary, Mother of God
· January 15 – 2nd billing to be sent
· January 25 – March for Life – Austin, TX
· January 31 – Annual Survey of Fraternal Activities – Form 1728 Due
· January 31 – Partnership Profile with Special Olympics Report – Form 10784 Due
· January 31 – Charles ‘Chic’ O’Conner Annual Memorial Award - applications due
· Plan a live Financial Secretary Training
February 2023 – 3rd Quarter underway
· February 15 – Semi-Annual Audit Due – Form 1295
· Diocesan Freet throw contests should be done by February 25
· Get your State Award applications ready & sent in by March 1. (See Star Guide)
· Schedule Church Membership Drives & Exemplifications for Spring – order your materials now


Chad Sandwell
Texas State Council
Education, Training & Communications Director
chadsandwell@gmail.com
409-656-4284


Programs:
Worthy Brother Knights,

This is an update on Programs across the State of Texas:

Silver Rose:

The Silver Rose continues to be celebrated throughout the State of Texas.
· The Silver Rose Event culminating with International Crossing in Laredo Texas into Nuevo Laredo Mexico will take place on December 9th and 10th.
· In November, Council 10646 in Rowlett Tx (Sacred Heart Parish) participated for the first time in the Silver Rose Program in both English and in Spanish. A special thanks goes out to Father Inigo Lopez, Deacons Leo Cortinas III, and Ruben Vargas, WGK John Plote and WDGK Johnny Holland for helping to make this possible.


Youth Programs currently underway:

· Soccer Challenge, Keep Christ in Christmas & Catholic Citizenship Essay – at the Council, District and Diocesan competitions are currently underway. 
· Diocesan Deputies have started submitting both Soccer Challenge winners and Catholic Citizenship Essays winners to the State. Remember to submit your Soccer Challenge winners by the end of November.
· Keep Christ in Christmas and the Catholic Citizenship Essays winners are due to the State Programs Director by January 15th, 2025.

March for Life:

· Pro-Life Chairman Tom Clark reports that the Texas Rally for Life is scheduled for January 25, 2025, at 1:00 pm at Texas State Capitol in Austin, Tx.
· ACE Wings continue to be awarded, and Pro-Life activities continue to be promoted. 
· ACE Wings project is celebrating their 21st year anniversary since inception.

Free Throw:

· Chairman Jesse Aguilar has confirmed the Gym and secured the contract collaborating with our Worthy State Executive Secretary Mike McLaughlin and Carlos Gonzalez.
· The event will take place on Saturday, March 8th, 2025, 6:30 am – 1:00 pm, at Ed White Middle School Gym, in San Antonio Texas. Our Worthy Chairman is currently identifying and confirming the total team of Brother Knights to support this major event. 
· Chairman Jesse Aguilar has also secured the Championship Trophies for the State Championships.
· Diocesan Deputies, District Deputies and Grands Knights are securing their medals and certificates of participation for their Free Throw competitions.

Bowling Tournament:

· State Bowling Chairman Michael Cook reports the dates and location of our annual bowling tournament have been set, as follows:
· Dates: Weekends of February 14-16 and February 21-23.
· Location: Bandera Bowl - 6700 Huebner Rd, Leon Valley, San Antonio TX 78238.
· Additional information has been shared on constant contact emails, will be available on the State Council webpage and will be shared on multiple Knights Facebook pages.
·  In addition, The Women Casey’s Bowling Tournament, which coincides with but not part of the State Tournament, will also be promoted. The majority of these women are wives of our brother Knights. 

Cornhole Tournament:

· State Chairman James Halfman and I have been promoting the First State Cornhole Tournament this year. The competition will be held at the Council, Regional/Diocesan levels, and finish with the State competition in Hallettsville Texas on February 22nd, 2025. Tournament rules and regulations are available on the State Council Website.
· This tournament is a one-on-one competition and Not a Team competition.

Veteran’s Affairs:

· In November Veteran Affairs State Chairman Angel Luna traveled to Laredo and attend a Pre-Veterans Day event. He also traveled to San Antonio and worked as a volunteer at the Audie L. Murphy VA Medical Center.
· In addition, Chairman Angel Luna has been in contact with multiple Councils in reference to Veterans Affairs and Events. 

Supreme Council Pilot Program – Build-a-Bed

· On November 9th, I joined brother Knights from Prince of Peace Parish in Houston Tx, Council 8482, with a Pilot Program named Build-a Bed in conjunction with The Sleep in Heavenly Peace Organization. We the Knights were able to prepare sufficient parts which produced seventy-five beds. This helped provide beds for seventy-five children that would not have to sleep on the floor anymore.

Rick Guzman
Texas State Council
Programs Director
skrickguzman6021@gmail.com
210-215-7196


Star Council Awards

Brothers,

 "Therefore the Lord himself will give you a sign. Behold, the virgin shall conceive and bear a son, and shall call his name Immanuel". Isaiah 7:14

As we begin the Advent Season, a season of preparation for the coming of our Lord, you have been preparing all fraternal year for Star Council.  Step by step, checking off the boxes.  We are almost ½ way through the year.  Are you 50% minimum of all goals?

Audits are still an issue for the Councils.  Worthy District Deputy, verify your councils are up to date with their audits. These are requirements for LSAFE. Please let me know if you are still showing up as not submitted with the Star Tracker.  I need a copy of the Audit with Council number & when 1st sent.  I will get it corrected.

We have made some progress towards Safe Environment, but not much.  This is a fixable problem within your Council.  You control the process with getting compliant.  If you missed the deadline, simply resubmit the Form 365 to restart the time clock. This is a Star Council Requirement!  Worthy Diocesan Deputies, to encourage your Diocese to be 100% Safe Environment Compliant.


Meet the dates below for the Star Council & LSAFE Requirements:
December 6, 2024 –	District Deputies bring your council’s Special Olympics form 10784 to Midyear Meeting.  We want 712 forms submitted for maximum support from Supreme! – LSAFE
December 31, 2024 – State Per Capita & State Charities – Quick Start Award – LSAFE
December 31, 2024 – 50% minimum of all Star Council Requirements
January 31, 2025 – Fraternal Annual Survey – Form 1728 Due – Star Council
January 31, 2025 – From 10784 – Special Olympics - LSAFE 

Our team will continue to contact the District Deputies to maintain your Star Council status. Please note the Due Date is the last date for Submission.  Please note you can submit all forms earlier than the Due Date. Let us know how we can help you!  Follow the path we have laid out for you to keep your place in the Stars!

Vivat Jesus!

David Zeigler, Star Council Director
903-926-0776
zigsr@att.net

Texas State Council Charities:

Tis the season for a Quick Start!

Worthy Texas Knights,
I hope this season of advent brings you and your loved ones all the blessing of Hope, Love, Joy, Peace and Christ.

December marks the time when the diligent elves of the Texas State Council (TSC) diligently guide Texas councils towards achieving Quick Start status. To earn the Quick Start Award, a council must fulfill 100% of its state charity goal and 100% of its Texas State per capita by December 31st. It's important to note that compliance with the state per capita is now a prerequisite for a council to receive any TSC award and to participate in TSC events. Last year, a record was set with 569 Quick Start councils. Embracing the sentiment that "Texas has not seen its best year yet," we are optimistic about surpassing the number of Quick Start Councils this year. Our goal is to see an annual increase in this number. As of mid-November, there are 420 Quick Start qualifying councils. There are 115 councils that have met the state per capita but not the state charity goal, 22 councils that have achieved their state charity goal but not the per capita, and 89 councils that have not met either requirement but did earn the Quick Start Award in the previous fraternal year. We are eager to welcome you back!

To the councils that have risen to the challenge and surpassed their charity goals by 20% or more, the State Deputy extends his heartfelt gratitude. In recognition of this achievement, a new honor has been established: inclusion in the esteemed 'State Deputy List.' This accolade is a testament to your unwavering commitment and our appreciation. A certificate of recognition will be presented to your council at the end of the fraternal year on June 30th. Furthermore, if your council reaches this milestone by April 10th, 2025, your delegates will be celebrated at the TSC Convention on April 26th. Delegates who pay to attend the state banquet will be specially recognized with reserved seating and personal acknowledgment from the State Deputy.

Joe Jacobo
TSC Charity Director
joejacobokofc@yahoo.com
432.638.5578


Evangelization & Faith Formation:

Grace and Peace Worthy Brothers,

If we get the man right, we get everything right – the marriage, the family, the parish, the community. We need men who will say ‘yes’ to their God-given vocation.”
Supreme Knight Patrick Kelly

The Knights of Columbus Evangelization and Faith Formation (EFF) initiative aims to center all council activity and membership engagement around Jesus Christ. We must place giving the opportunity for men to encounter Jesus Christ and grow in the Catholic faith as our first priority.

Join us for the next Supreme webinar on COR, December 10th 7pm cst.
Your council EFF leadership will take a look at setting a firm foundation for the future of Cor for your council and parish, building a leadership team, and the basics to start Cor that will ensure consistency and long term engagement
CLICK HERE TO REGISTER

Help us in our goal to have 100% of active councils with an appointed Council EFF Director. 
The Council EFF Director will be an active fraternal leader in your council beyond COR, assisting to further "unite members in their Catholic identity and the practice of their Catholic faith."(KofC CC&L Section 2 (g)) Appointing a Council EFF Director, will allow them to be aided by our State Team and Supreme in assisting your council with this great mission which was at the heart of Blessed McGivney's vision for his Knights.

District Deputies, please continue to encourage your Grand Knights to appoint a Council EFF Director. We need to strive to have every active council have an appointed EFF Director.

Grand Knights, if you have yet to do so, please submitted a Council EFF Director. The Evangelization and Faith Formation director is separate from the Faith Program director for the council. Part of the Council EFF Directors role besides COR, is to work with council leadership, especially their Membership and Programs directors, to create Christ centered messaging and add in a faith element to existing events.  

Council EFF Directors and Chaplains can find startup guides, content for prayer and formation, resources and training videos at www.kofc.org/cor and for Spanish councils, www.kofc.org/cor-es. 

If you have any questions about beginning or maintaining COR or how a Council EFF Director can work with existing Council activities to incorporate faith and prayer, please let our State EFF Team and myself assist your council. 

Texas State Council EFF Committeemen:
John Danley: El Paso, San Angelo, Lubbock, Amarillo
John Plote: Dallas, Fort Worth, Tyler, Beaumont
-  Jose Ramos: Laredo, Brownsville, Corpus Christi, San Antonio
-  Will Britten: Austin, Galveston-Houston, Victoria

The Knights of Columbus make 4 promises to all our Brother Knights and prospective Knights. 
• Help all men grow in their relationship with Jesus Christ
• To provide opportunities for men to serve Christ in His Church including being a missionary disciple
• To provide opportunities for men to serve those most in need in their communities and around the world IN THE NAME OF CHRIST JESUS
• Promise to provide protection and aid to widows and orphans through our insurance arm

Gregory Brown
Texas State Council Knights of Columbus
Evangelization and Faith Formation Director
Vivat Jesus!
gbb@me.com
940.247.1721
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Division 2

Diocese Goal Diocese Goal Diocese | Goal
Austin 50 Beaumont 18 Amarillo 7
Dallas 59 Brownsville 14 ElPaso 18
FortWorth 45 Corpus Christi 14 Laredo 16
Gal-Houston 90 San Angelo 18 Lubbock 7
San Antonio 72 Victoria 14 Tyler 11
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